
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

February 7, 2023

6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Time Is Allotted At The End Of Each Meeting For The Commissioners To Receive Comments
From The Public

Consent Items

# 1 - Regular Session Minutes, January 31, 2023

# 2 - Liquor Minutes, January 31, 2023

# 3 - Closed Session Minutes, January 31, 2023

Special Class C Licenses

Timothy Kern Memorial Fund, Beer Only, March 25, 2023
Timothy Kern Memorial Fund 

Proclamation

John Queen, Bayside H.O.Y.A.S
Proclamation, Bayside H.O.Y.A.S 10 Year Anniversary

Departmental Appointments

Bill Mackey, Director, Planning, Housing, and Zoning
Maryland Environmental Service Agreement Amendment for Stormwater Management
Reviews

Bill Mackey, Director, Planning, Housing, and Zoning
Release Letter of Credit

Public Works Director

Mike Moulds, Director, Public Works
Water and Wastewater Division, Sewer Connection Funding Request

Acting Human Resources Director

Patricia Merritt, Office of Finance
Correctional Officer Vacancy

County Administrator

House Bill 402 Kent County Board of Education - Student Member
Request For Support Letter 

Senate Bill 0327 Hunting, Wildlife Conservation, and Outdoor Recreation - Funding,
Promotion, Management, Licenses, Permits, and Stamps

Bill Discussion 
Shelley Heller, County Administrator



Lobbying Firms Discussion 

County Administrator Report

Anthony W. Bertino, Jr., President, Worcester County Government
Support Letter

Kent Alcohol and Tobacco Enforcement KATE

For Your Information
License Updates

Public Comment/Media Review

Procedures For Public Comment

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Patricia Merritt, Acting Director, Human Resources
Personnel
The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

Patricia Merritt, Acting Director, Human Resources
Personnel
The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

Shelley Heller, County Administrator
Personnel
The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



# 1 - Regular Session Minutes, January 31, 2023
2/7/2023

County Commissioners Meeting
ATTACHMENTS:
Description



# 2 - Liquor Minutes, January 31, 2023
2/7/2023

County Commissioners Meeting
ATTACHMENTS:
Description



# 3 - Closed Session Minutes, January 31, 2023
2/7/2023

County Commissioners Meeting
ATTACHMENTS:
Description



Timothy Kern Memorial Fund, Beer Only, March 25, 2023
2/7/2023

County Commissioners Meeting
Item Summary:
Timothy Kern Memorial Fund

ATTACHMENTS:
Description
02.07.23 Timothy Kern Memorial Fund, Beer Only, March 25, 2023





John Queen, Bayside H.O.Y.A.S
2/7/2023

County Commissioners Meeting
Item Summary:
 Proclamation, Bayside H.O.Y.A.S 10 Year Anniversary

ATTACHMENTS:
Description
02.07.23 Bayside H.O.Y.A.S, Proclamation





Bill Mackey, Director, Planning, Housing, and Zoning
2/7/2023

County Commissioners Meeting
Item Summary:
Kent County is responsible for the technical review of Stormwater Management (SWM) designs that are
proposed on submitted plans and permits for projects within unincorporated areas. The Maryland
Environmental Service (MES) has been performing the County’s required professional Stormwater
Management reviews, while the County is in the process of hiring an engineer.
 
Due to changing costs, MES proposed revisions to its hourly rates via a mid-year amendment.
 
A copy of the amended agreement is attached for signature.

ATTACHMENTS:
Description
02.07.23 Amendment to an Intergovernmental Agreement with the Maryland Environmental Service (MES)
for Stormwater Management (SWM) Review











Bill Mackey, Director, Planning, Housing, and Zoning
2/7/2023

County Commissioners Meeting
Item Summary:
Release Letter of Credit

ATTACHMENTS:
Description



Mike Moulds, Director, Public Works
2/7/2023

County Commissioners Meeting
Item Summary:
Water and Wastewater Division, Sewer Connection Funding Request

ATTACHMENTS:
Description



Patricia Merritt, Office of Finance
2/7/2023

County Commissioners Meeting
Item Summary:
Correctional Officer Vacancy

ATTACHMENTS:
Description



House Bill 402 Kent County Board of Education - Student Member
2/7/2023

County Commissioners Meeting
Item Summary:
 Request For Support Letter 

ATTACHMENTS:
Description
House Bill 402 Kent County Board of Education Student Member



 

 
EXPLANATION: CAPITALS INDICATE MATTER ADDED TO EXISTING LAW. 
        [Brackets] indicate matter deleted from existing law. 

           *hb0402*   

  

HOUSE BILL 402 
F3   3lr2069 

    CF 3lr2072 

By: Delegates Jacobs, Arentz, and Ghrist 

Introduced and read first time: January 27, 2023 

Assigned to: Ways and Means 

 

A BILL ENTITLED 

 

AN ACT concerning 1 

 

Kent County – Board of Education – Student Member 2 

 

FOR the purpose of altering the membership of the Kent County Board of Education to 3 

include a student member; providing for the initial term of the student member of 4 

the county board; and generally relating to the membership of the Kent County 5 

Board of Education. 6 

 

BY repealing and reenacting, with amendments, 7 

 Article – Education 8 

Section 3–801 through 3–803 9 

 Annotated Code of Maryland 10 

 (2022 Replacement Volume) 11 

 

 SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF MARYLAND, 12 

That the Laws of Maryland read as follows: 13 

 

Article – Education 14 

 

3–801. 15 

 

 (a) The Kent County Board consists of [five]: 16 

 

  (1)  FIVE VOTING members; AND 17 

 

  (2) ONE NONVOTING STUDENT MEMBER. 18 

 

 (b) (1) A candidate elected to the county board shall be a resident and 19 

registered voter of Kent County.  20 

 



2 HOUSE BILL 402  

 

 

  (2) Any member who no longer resides in Kent County may not continue 1 

as a member of the board. 2 

 

 (c) (1) The incumbent VOTING members of the Kent County Board who hold 3 

office on July 1, 2010, shall hold office until their successors are elected and qualify. 4 

 

  (2) [Members] VOTING MEMBERS of the Kent County Board shall be 5 

elected from Kent County at large as follows: 6 

 

   (i) Two VOTING members of the county board shall be elected in the 7 

November general election of 2012 and every 4 years thereafter; and 8 

 

   (ii) Three VOTING members of the county board shall be elected in 9 

the November general election of 2014 and every 4 years thereafter. 10 

 

 (D) (1) THE STUDENT MEMBER SHALL: 11 

 

   (I) BE A BONA FIDE RESIDENT OF KENT COUNTY; 12 

 

   (II) BE A REGULARLY ENROLLED JUNIOR OR SENIOR AT THE 13 

KENT COUNTY PUBLIC HIGH SCHOOL ELECTED BY THE HIGH SCHOOL STUDENTS OF 14 

THE COUNTY IN ACCORDANCE WITH PARAGRAPH (2) OF THIS SUBSECTION;  15 

 

   (III) BE A STUDENT GOVERNMENT ASSOCIATION 16 

REPRESENTATIVE; 17 

 

   (IV) SERVE FOR 1 YEAR BEGINNING ON JULY 1 AFTER THE 18 

ELECTION OF THE STUDENT MEMBER; AND 19 

 

   (V) ADVISE THE COUNTY BOARD ON THE THOUGHTS AND 20 

FEELINGS OF STUDENTS IN THE KENT COUNTY PUBLIC SCHOOLS. 21 

 

  (2) (I) THE PROCESS FOR APPLYING AND ELECTING A STUDENT AS 22 

A STUDENT MEMBER SHALL BE AS SET FORTH IN THIS PARAGRAPH. 23 

 

   (II) 1. AN ELIGIBLE STUDENT SHALL SUBMIT AN 24 

APPLICATION TO THE COUNTY BOARD ON A FORM PROVIDED BY THE COUNTY BOARD 25 

BEGINNING ON JANUARY 1 OF EACH YEAR. 26 

 

    2. EACH APPLICANT SHALL DELIVER A SPEECH TO THE 27 

STUDENT BODY OF KENT COUNTY HIGH SCHOOL. 28 

 



 HOUSE BILL 402 3 

 

 

   (III) 1. ANY HIGH SCHOOL STUDENT IN THE COUNTY MAY 1 

VOTE DIRECTLY FOR THE STUDENT MEMBER CANDIDATES IN AN ELECTION HELD 2 

BEFORE MAY 1 EACH YEAR. 3 

 

    2. THE STUDENT MEMBER CANDIDATE THAT RECEIVES 4 

THE HIGHEST NUMBER OF VOTES SHALL BECOME THE STUDENT MEMBER. 5 

 

   (IV) NOTICE OF THE RESULTS OF THE ELECTION FOR STUDENT 6 

MEMBER SHALL BE REPORTED TO THE COUNTY SUPERINTENDENT ON OR BEFORE 7 

MAY 1 EACH YEAR.  8 

 

  (3) IF THE STUDENT MEMBER IS UNABLE, INELIGIBLE, OR 9 

DISQUALIFIED TO COMPLETE THE STUDENT MEMBER’S TERM OF THE OFFICE, THE 10 

COUNTY BOARD SHALL APPOINT A QUALIFIED STUDENT TO SERVE FOR THE 11 

REMAINDER OF THE TERM. 12 

 

  (4) THE STUDENT MEMBER SHALL ATTEND: 13 

 

   (I) THE MAY AND JUNE MEETINGS OF THE COUNTY BOARD 14 

BEFORE BEGINNING THE STUDENT MEMBER’S TERM OF OFFICE ON JULY 1; 15 

 

   (II) THE MARYLAND ASSOCIATION OF BOARDS OF EDUCATION 16 

NEW STUDENT BOARD MEMBER ORIENTATION; AND 17 

 

   (III) ALL REGULAR MEETINGS OF THE COUNTY BOARD.  18 

 

  (5) UNLESS INVITED TO ATTEND BY AN AFFIRMATIVE VOTE OF A 19 

MAJORITY OF THE COUNTY BOARD, THE STUDENT MEMBER MAY NOT ATTEND AN 20 

EXECUTIVE SESSION OF THE COUNTY BOARD. 21 

 

 [(d)] (E) (1) (I) Each VOTING member serves for a term of 4 years 22 

beginning on January 1 after his election and until a successor is elected and qualifies.  23 

 

   (II) The terms of members are staggered and elections shall be held 24 

as provided in subsection (c) of this section. 25 

 

  (2) Any vacancy on the county board OF A VOTING MEMBER shall be filled 26 

by a qualified individual appointed by the County Commissioners of Kent County to serve 27 

until a successor is elected and qualifies at the general election next following the creation 28 

of the vacancy and for which the deadline for the filing of candidates has not expired. 29 

 

  (3) An individual may serve for more than 2 consecutive terms. 30 

 

 [(e)] (F) (1) The State Board may remove a member of the county board for: 31 



4 HOUSE BILL 402  

 

 

 

   (i) Immorality; 1 

 

   (ii) Misconduct in office; 2 

 

   (iii) Incompetency; or 3 

 

   (iv) Willful neglect of duty. 4 

 

  (2) Before removing a member, the State Board shall send the member a 5 

copy of the charges against him and give him an opportunity within 10 days to request a 6 

hearing. 7 

 

  (3) If the member requests a hearing within the 10–day period: 8 

 

   (i) The State Board promptly shall hold a hearing, but a hearing 9 

may not be set within 10 days after the State Board sends the member a notice of the 10 

hearing; and 11 

 

   (ii) The member shall have an opportunity to be heard publicly 12 

before the State Board in his own defense, in person or by counsel. 13 

 

  (4) A member removed under this subsection has the right to a de novo 14 

review of the removal by the Circuit Court for Kent County. 15 

 

3–802. 16 

 

 At its first meeting at the beginning of each year, the county board shall elect a 17 

president and a vice president from among its VOTING members. 18 

 

3–803. 19 

 

 (a) The chairman of the county board is entitled to receive $2,400 annually as 20 

compensation and the other VOTING members are entitled to receive $2,000 each annually 21 

as compensation. 22 

 

 (b) The chairman and the other VOTING members are entitled to the allowances 23 

for travel and other expenses provided in the Kent County budget. 24 

 

 SECTION 2. AND BE IT FURTHER ENACTED, That the term of the initial student 25 

member of the Kent County Board of Education elected in accordance with § 3–801 of the 26 

Education Article as enacted by Section 1 of this Act shall begin on July 1, 2024. 27 

 

 SECTION 3. AND BE IT FURTHER ENACTED, That this Act shall take effect July 28 

1, 2023. 29 



Senate Bill 0327 Hunting, Wildlife Conservation, and Outdoor
Recreation - Funding, Promotion, Management, Licenses, Permits, and

Stamps
2/7/2023

County Commissioners Meeting
Item Summary:
Bill Discussion 

ATTACHMENTS:
Description
Senate Bill 0327, Hunting, Wildlife Conservation, and Outdoor Recreation - Funding, Promotion,
Management, Licenses, Permits, and Stamps



























Shelley Heller, County Administrator
2/7/2023

County Commissioners Meeting
Item Summary:
Lobbying Firms Discussion  

ATTACHMENTS:
Description



Anthony W. Bertino, Jr., President, Worcester County Government
2/7/2023

County Commissioners Meeting
Item Summary:
Support Letter

ATTACHMENTS:
Description
02.02.23 Anthony W. Bertino, Jr., President, Worcester County Government, Support the Authority to
Increase Hotel Room Tax to a Maximum of Six Percent





For Your Information
2/7/2023

County Commissioners Meeting
Item Summary:
License Updates

ATTACHMENTS:
Description
01.27.23 KATE License Updates Deep Blue at Kitty Knight and Pip's Discount Liquors
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Commissioners Fithian, Nickerson, and Price 
Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager 
January 27, 2023 
License Updates: Deep Blue at Kitty Knight and Pip’s Discount Liquors  

 
 

 
 

License Updates:  

Jamestown Kitty Knight Hospitality, LLC trading as Deep Blue at Kitty Knight: Obtained approval to 

change a member on License No. 4792.  The license has been modified and hand-delivered to the 

business.   

Pips Bar and Discount Liquors, Inc., trading as Pip’s Discount Liquors:  Received conditional approval for 

the business to move to a new address.  The contingency was met on October 26, 2022 however due 

to construction delays the location utilized State-issued Individual Storage Permit No. IS-80055 to store 

alcoholic beverages at the new location.  The new location was inspected on January 27, 2023, and the 

transfer of location from 2 Washington Avenue to 861 Washington Square was complete.  License No. 

4802 was modified and in accordance with the transfer, a field inspection verified there was no alcohol 

at 2 Washington Avenue.   

 

These transactions will be recorded in the monthly report of retail license activity required by the 

Comptroller of Maryland, Field Enforcement Division.   
 

 

 

 
 



Procedures For Public Comment
2/7/2023

County Commissioners Meeting
ATTACHMENTS:
Description
02.07.23 Public Comments Sign In Sheet
Press and Public Comments 2022





Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 



American Rescue Plan Act (ARPA) Funds Spend Plan
2/7/2023

County Commissioners Meeting
ATTACHMENTS:
Description
1-31-2023 ARPA Fund Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 67,429               10/26/21 67,429               

IT Software Information Technology 27,095               10/26/21 27,095               

Neighborhood & Infrastructure Grants Information Technology 262,227             12/14/21 262,227             

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               

    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               

    Tolchester Wastewater Influent Screen Construction 652,897            

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 32,981               03/22/22 32,981               

   Worton WWTP Influent Lagoon Engineer Const. Management 15,000              

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,500         12/13/22 1,400,500

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 40,000.00

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,901,408$       2,923,511$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining (134,631)$         843,266$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

1/31/2023



Contingency and Use of Fund Balance Report
2/7/2023

County Commissioners Meeting
ATTACHMENTS:
Description
1-31-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/14/22 Upper Shore Aging 15,000$      To secure a grant funded prgram
-                                                                              

6/14/22 Circuit Court/Building and Grounds 25,000        Arch Design-lobby expansion design phase
-                                                                              

8/9/22 Circuit Court/Building and Grounds 11,291        Asbestors Abatement - Court House - asbestors 
  insulation around exposed heat pipes

9/6/22 Kent Ag Center, Inc. 7,385          Kent Ag Center-Pavilion Roof
-                                                                              

9/6/22 Kent Ag Center, Inc. 9,600          Kent Ag Center-pavilion electrical work 

9/6/22 LPPI Parks 20,000        Worton Park multipurpose field lighting project
-                                                                              

9/6/22 Kent Ag Center, Inc. 1,000          Kent Ag Center-asbestos assessment report of
  two buildings at Kent Ag Center

9/27/22 Kent Ag Center, Inc. 1,625          Kent Ag Center-asbestos assessment report of
 two buildings at Kent Ag Center

12/13/22 Office of Finance 28,275        Central Square Payments-Web Enablement,
  -                Click2Gov Tax & CIS, Accounts Receivable
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              

  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              

  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              

TOTAL 119,176$     

BEGINNING CONTINGENCY BUDGET 400,000$     

ENDING CONTINGENCY BALANCE 280,824$     

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

9/20/22 Detention Center 16,794$      Opioid Use Disorder (OUD) Treatment Initiative. 

  additional costs of employee benefits.

12/13/22 Office of Finance 19,172$      Central Square Payments, Web Enablement

  Fusion, Click2Gov Tax & CIS, Accounts Receivable

TOTAL 35,966$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

January 31, 2023

FY23 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Patricia Merritt, Acting Director, Human Resources
2/7/2023

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

ATTACHMENTS:
Description



Patricia Merritt, Acting Director, Human Resources
2/7/2023

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.
 

ATTACHMENTS:
Description



Shelley Heller, County Administrator
2/7/2023

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.
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