
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

January 18, 2022

6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

COVID-19 Update

Bill Webb, Health Officer, Kent County Health Department
Pandemic Update 

Public Notices

Building is Open for In-Person Attendance, for Remote Participation Dial 1-872-239-8359,
Conference ID 927 287 04#

Alcoholic Beverage License Hearing
Bayside Market, Inc. trading as Bayside Market 

Consent Items

#1 - Regular Session Minutes, January 11, 2022

#2 - Liquor Minutes, January 11, 2022

#3 - Public Hearing Minutes, January 11, 2022

Proclamation

Edwin Thomas, Co-Chairman, Eastern Shore Human Trafficking Task Force
National Human Trafficking Prevention Month

County Administrator

Harris P. Murphy, Associate Judge, Kent County Circuit Court
In-kind Response

Morgnec Road Solar Litigation Expense
Request for Contingency Funds

County Administrator Report

Maryland Community Development Block Grant, COVID-19 Round 1 Grant
Quarterly Progress Report, 2nd Quarter

Maryland Community Development Block Grant, Housing Counseling Grant
Semi-annual Report Housing Counseling

Public Comment/Media Review

Procedures for Public Comment

For Your Information

Atlantic Broadband, Breezeline



Atlantic Broadband Rebranded

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Bill Webb, Health Officer, Kent County Health Department
1/18/2022

County Commissioners Meeting
Item Summary:
Pandemic Update 

ATTACHMENTS:
Description
Commissioners COVID-19 Update 1-18-22



COVID-19 UPDATE
JANUARY 18, 2022
KENT COUNTY HEALTH DEPARTMENT

MR. BILL WEBB MS

HEALTH OFFICER



COVID-19 DEVELOPMENTS 

• Since Early December the Omicron variant has exploded in the USA

• Kent County has experienced the largest surge of cases since the beginning of the Pandemic 

• 772 case have been recorded since 12/1/21 (29% of all cases)

• Kent Positivity and Case Rates hit all time highs in last 2 weeks. (31% on 1/7) (168 on 1/16)

• Outbreaks currently exist in almost every Nursing and Residential facility in the County.

• Healthcare providers and inpatient  facilities are struggling to meet the overwhelming demand

• Numerous Guidance Changes from the CDC has created confusion 
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KENT CASE RATE PER 100,000

December 1, 2021

coronavirus.maryland.gov (1/17/22)

http://coronavirus.maryland.gov
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KENT POSITIVITY RATE

December 1, 2021

coronavirus.maryland.gov (1/17/22)

http://coronavirus.maryland.gov


OMICRON VARIANT
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• Omicron represents the most infectious variant to date. 

• It is Very Contagious.  Spread in households is very common.

• Omicron infections appear to result in milder cases of COVID-19

• Vaccinated and Boosted people can contract Covid-19 and infect others

• Vaccination and boosters provide SIGNIFICANT protection from severe disease 

• Omicron cases appear to incubate more quickly



HOSPITAL STATUS
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• UM Shore Regional Health Issued Urgent Press Release 1/11/22

• The surge threatens to overwhelm their capabilities

• 70% of those hospitalized are unvaccinated, Fewer that 5% have had Booster

• Do not come to the hospital for a COVID test.

• Expect significant wait time in the ED

• Call 911 / EMS for true emergencies
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https://covid.cdc.gov/covid-data-tracker/#county-view?list_select_county=24029

(1/17/22)

https://covid.cdc.gov/covid-data-tracker/#county-view?list_select_county=24029
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BOOSTED PERCENTAGE

https://covid.cdc.gov/covid-data-tracker/#county-view?list_select_county=24029

(1/17/22)

https://covid.cdc.gov/covid-data-tracker/#county-view?list_select_county=24029


OUTLOOK
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• Current surge appears to have peaked but it is still too early to say. 

• Omicron surge in South Africa fell off quickly after a similar spike

• Critical metric to watch is COVID hospitalizations…Declines for the last 5 days

• Infections in the vaccinated appear to be mild to moderate

• Availability of At-Home test kits is steadily improving.

• At Home test kits will be a game changer

• Newly approved oral medications for COVID will also be a game changer



CDC RECOMMENDATIONS 

• Get fully vaccinated and boosted when eligible

• Wear a mask in indoor public places.

• Limit social interactions and distance when interacting with others

• Avoid crowds and poorly ventilated spaces.

• Wash hands regularly or use hand sanitizer

• Monitor your health and stay at home if you are not feeling well

• If you test positive isolate for 5 days, if exposed quarantine for 5 days & then get tested
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HEALTH DEPARTMENT VACCINATION ACTIVITY

• KCHD Offers COVID Vaccinations Every Thursday By Appointment

• KCHD Offers all Three Approved Vaccine Products

1. Moderna

2. Pfizer

3. Johnson & Johnson

CALL 410-778-1350 to Make An Appointment 

OR Visit KentHD.org to find a Vaccination Site Near You

Those under 18 must be accompanied by Parent or Guardian
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KentHD.org


HEALTH DEPARTMENT COVID TESTING SERVICES

• KCHD Offers COVID Testing Services on Mon - Thurs by Appointment (PCR Only)

• Hours 8:30 - 12:00 Noon

• Appointments available via Self Scheduling via kenthd.org or Call 410-778-1350

• All testing happens at 514 Washington St. Next to LabCorp

• At-Home test kits are in limited supply.  We receive a delivery every 2 weeks

• Kits are currently being distributed to partner agencies, schools, and congregate 

• Easton Hospital testing site to open this week (7 Days: 9AM-3PM)
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http://kenthd.org


MDH CYBERSECURITY INCIDENT

• On December 5, 2021 MDH experienced a cybersecurity incident that impacted the 

Department Statewide

• KCHD had to activate its COOP plan as most systems were taken offline

• KCHD has not yet recovered from the situation.  We are still significantly impacted

• Full IT recovery will not occur for another 4-6 weeks.

• KCHD wants to thank the County and partner agencies for its support of loaner 

computers.
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QUESTIONS?
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Building is Open for In-Person Attendance, for Remote Participation
Dial 1-872-239-8359, Conference ID 927 287 04#

1/18/2022
County Commissioners Meeting



Alcoholic Beverage License Hearing
1/18/2022

County Commissioners Meeting
Item Summary:
Bayside Market, Inc. trading as Bayside Market 

ATTACHMENTS:
Description
02.01.22 Bayside Market, Inc. Public Hearing Notice





#1 - Regular Session Minutes, January 11, 2022
1/18/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, January 11, 2022
1/18/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Public Hearing Minutes, January 11, 2022
1/18/2022

County Commissioners Meeting
ATTACHMENTS:
Description



Edwin Thomas, Co-Chairman, Eastern Shore Human Trafficking Task
Force

1/18/2022
County Commissioners Meeting

Item Summary:
National Human Trafficking Prevention Month

ATTACHMENTS:
Description
01.18.22 National Human Trafficking Prevention Month Proclamation





Harris P. Murphy, Associate Judge, Kent County Circuit Court
1/18/2022

County Commissioners Meeting
Item Summary:
In-kind Response

ATTACHMENTS:
Description



Morgnec Road Solar Litigation Expense
1/18/2022

County Commissioners Meeting
Item Summary:
Request for Contingency Funds

ATTACHMENTS:
Description



Maryland Community Development Block Grant, COVID-19 Round 1
Grant

1/18/2022
County Commissioners Meeting

Item Summary:
Quarterly Progress Report, 2nd Quarter

ATTACHMENTS:
Description
01.10.22 Maryland CDBG COVID Round I Quarterly Progress Report, Grant Number CV-1-7, 2nd
Quarter October 1 - December 31, 2021







Maryland Community Development Block Grant, Housing Counseling
Grant

1/18/2022
County Commissioners Meeting

Item Summary:
Semi-annual Report Housing Counseling

ATTACHMENTS:
Description
01.10.22 Maryland Community Development Block Grant Program Semi-Annual Report Housing
Counseling, Grant Number MD-22-CD-1, July 1 - December 31, 2021







Procedures for Public Comment
1/18/2022

County Commissioners Meeting
ATTACHMENTS:
Description
Procedures for Public Comment
01.18.22 Public Comment Sign In Sheet



BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR PUBLIC COMMENT 

 
 In addition to public appearance, the meeting is also being held virtually, via 

teleconference and viewable on the County website at www.kentcounty.com/government.   

 

It is our desire that everyone who wishes to comment be given a fair and uninterrupted 

opportunity to express their views to the County Commissioners during this public comment 

period.   

 Comments will be limited to three (3) minutes in length.   

 Comments longer than three (3) minutes will be required to be submitted in 

writing.   

 The Board President will open the meeting to Public Comments, citizens are 

asked to state their name, address, and the topic of interest.  Citizens are to ask 

that all views be expressed in a respectful and civil manner.  The Board respects 

your desire and right to convey your message freely.  We ask as a courtesy to the 

Board and our citizens that you respect the Commissioners’ request to refrain 

from naming citizens and name calling when offering any critique.  

 

 The County staff will acknowledge each caller, in the order they called in, announce the 

last 4 digits of the phone number that was used to call in, and will ask the caller to unmute their 

phone allowing them to comment. 

http://www.kentcounty.com/government




Atlantic Broadband, Breezeline
1/18/2022

County Commissioners Meeting
Item Summary:
Atlantic Broadband Rebranded

ATTACHMENTS:
Description
01.18.22 Breezeline, Atlantic Broadband Rebranded





Contingency and Use of Fund Balance Report
1/18/2022

County Commissioners Meeting
ATTACHMENTS:
Description
01.18.22 FY22 Contingency & Expense Summary Revised



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

8/24/21 Kent County Health Department (KCHD) 227,000$     Hiring of (2) nurses and (2) nursing assistants for
  facilitate vaccination and testing clinic 

9/7/21 Circuit Court 7,131           Replace carpet in Kent County Circuit Court
  project #BM 22-01

9/28/21 Building and Grounds 32,785         Exterior painting of the Kent County Courthouse and
  Kent County Government Center RFP No BM-22-02

10/5/21 Planning & Zoning 1,039           Permit fee waiver-Kent Attainable Housing, Inc.
  24909 Lambs Meadow Road

10/12/21 Buildings/Grounds-Court House 40,852         HVAC split system-Court House
-                                                                                

10/26/21 Water and Wastewater Fund 129,600       Water/Sewer allocation fees waiver for Kent County
  Society project in Worton (12/1/2020)

8/3/21 Buildings/Grounds-Court House 24,940         Asbestos Abatement - Court House, replacement
  of tiles, Clerk of Courts

11/30/21 Kent County Health Department (KCHD) (227,000)     Move funding source to ARPA from Contingency
  -               Hiring of staff for vaccination & testing clinic

12/21/21 Information Technology 29,294         Replace Uninterrupted Power Supply (UPS)
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                

  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                

TOTAL 265,641$     

BEGINNING CONTINGENCY BUDGET 400,000$     

ENDING CONTINGENCY BALANCE 134,359$     

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/22/2021 Sheriff's Office 54,776$       Body Cameras five year agreement

6/22/2021 University of Maryland Extension Office 15,156$       Increase FY22 Allocation-PTK positions salary increase

10/19/2021 Human Resources 3,269$         Transfer of current employee to HR Specialist 

TOTAL 73,201$       

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

January 4, 2022

FY22 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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